
Wednesday February 9th, 2011
10:00 – 11:00 Managing Project Requirements/Changes

Speaker Change: Saundra Cauffman, NASA GSFC will no longer be presenting

10:00 – 11:00 Architecting a Human Spaceflight Program
Speaker Change: Brain Muirhead, NASA JPL is replaced by Thomas Mcvittie, NASA JPL

10:00 – 11:00 Management Roundtable
Panelist Change: Dennis Andrucyk, NASA GSFC replaces Arthur Obenschain, NASA GSFC

11:15 – 12:15 Australian Balloon MIB Synopsis
Speaker Change: Jesse Leitner, NASA GSFC will no longer be presenting, the presentation will be presented by Michael Weiss, and Ed Rogers

11:15 – 12:15 RPS Program KDP I Process: How We Did It!
Speaker Change: Natalie Goldin will not be in presentation.

11:15 – 12:15 Bootstrapping Process Improvement Metrics
Speaker Change: Scott Lewicki will no longer be in the presentation. Jarius Hihn, and Scott Morgan will present. 

11:15 – 12: 15 New Trends in International Program/Project Management
Speaker Addition: Mario Cardano, Thales Alenia Space will also be in the presentation

2:00 – 3:00 Developing New Engineers at NASA
Panelist Change: Samantha Manning is replaced by Kelly Currin, NASA KSC.

2:00 – 3:00 Extending the ISS Program
Panelist Change: Alexey Krasnov will no longer be presenting

3:15 – 4:15 Trends in PM Training
Panelist Change: Carol Grunsfeld, NASA GSFC replaces Mark Dillard, NASA JSC

3:15 – 4:15 Maximizing Mission Success through Early Ops Team Integration
Presentation Change: Catherine Peddie and Richard Saylor will not be presenting
***Constellation Program Integrated Project  Management (IPM) Lessons Learned
Will be presented by David Hall , NASA JSC and Douglas Sander, NASA JSC

3:15 – 4:15 The Global Imperative: Earth Climate Collaboration
Speaker Change: Takashi Hamazaki, JAXA replaces Chris McEntee, AGU



Wednesday February 9th, 2011
4:30 – 5:30 Managing Programs and Projects in a Truly International Space Agency

Speaker Change: Thomas Passvogel, ESA will no longer be in the presentation

4:30 – 5:30 Speakeasy: A Toolkit for Speaking in Various Settings
Speaker Change: Kimberly Hines, NASA ARC will no longer be in the presentation, Timothy Steiger will present alone.



Thursday February 10th, 2011
7:30 – 7:31 General Session: Welcome to Day 2

Time Change: Dorothy Tiffany and Walt Majerowicz 

7:31 – 7:38 General Session Welcome!
David McBride, NASA DFRC Center Director will do a short welcome for PM Challenge.

7:38 – 7:41 General Session SEDLP program:
Jose Matienzo, NASA MSFC will talk briefly on inspiration

7:45 – 8:40 General Session – NEW Session:
“Managing Risk from Low TRL Technology, to a Small Pathfinder mission, to MSL/JWST, to Human Space Flight (SSP, ISS, etc…)”
Mike Ryschkewitsch, NASA Chief Engineer; Mike Gazarik, NASA Deputy Chief Technologist; Bryan O’Connor, NASA Chief Safety and Mission Assurance; 
Pete Theisinger, JPL Project Manager, Mars Science Laboratory; Bill Gerstenmaier, Associate Administrator, Space Operations Mission Directorate

8:40 – 9:40 Forged in the Stars
Time Change

10:00 – 11:00 Behaviors that Determine Executive Success
Panelist Change: Dennis Andrucyk, NASA GSFC replaces Arthur Obenschain, NASA GSFC

11:15 – 12:15 Successfully Overcoming a Complex Experiment Anomaly on ISS
Presentation Change: David Cox, NASA KSC will not be presenting.
***Optimizing Science and Exploration 
will be presented by Ruthan Lewis, NASA GSFC

11:15 – 12:15 Space Project Management Perspectives in New and Evolving Space-Faring Countries
Speaker Change: Hendrik Burger, Space Advisory Company will be replaced by Sais Mostert, Space Commercial Services

11:15 – 12:15 Commercial Space Perspectives
Panelist Change: Ken Bowersox will no longer be on the panel replacing him will be Erin Beck, SpaceX, Tom Pickens will no longer be in presentation

***Synopsis can be found on next page.



Thursday February 10th, 2011
2:00 – 3:00 Commercial Crew Development Program – Concept to Formulation

Speaker Change: Phillip McAlister will no longer be in the presentation. Ed Mango,  and Brent Jett will present

2:00 – 3:00 External Partnerships
Panelist Change: Joe Fuller, Futron replaces  Rosa Caudle, NASA KSC

2:00 – 3:00 Space Project Management Challenges in Asia
Speaker Change: Sir S Somanath will no longer be in presentation

2:00 – 3:00 Climbing the Extravehicular Activity (EVA) Wall  - Safely
Speaker Change: Jose Fuentes will no longer be in presentation

2:00 – 3:00 Improving Project Management Using Formal Models and Architectures
Speaker Change: Ian Sturken will no longer present, Ted Kahn will present 

3:15 – 4:15 Project Management Approach – Information Technology Deployment Process
Presentation Change: Renee Hernandez will not be presenting.
***Enterprise Architecture as a Mission Enabler
will be presented by Joshua Arceneaux, Booz Allen Hamilton

3:15 – 4:15 Managing Contracts: The Good, The Bad, The Ugly
Speaker Change: Melba York, ARES Corporation is replaced by Kristina Croskery, ARES Corporation

3:15 – 4:15 The International Program/Project Management Committee (IPMC): Working Together – Learning Together
Speaker Change: Sias Mostert, Space Commercial Services has been added to the session.

3:15 – 4:15 Operational Strategy for Innovation
Speaker Change: Christopher Codella will no longer be in presentation. Ruloph Simpson and Josephine Cheng will present. 

3:15 – 4:15 Opportunity Unstuck! Your Right Time, Place, and Opportunity
Presentation Change: Tom Shieves, True Solutions, Inc will not be presenting
***Software Estimating And Its Impact On Successful Missions 
will be presented by Dan Galorath, Galorath Incorporated

3:15 – 4:15 Challenges in Cost and Schedule Tracking and Reporting
Speaker Change: Katherine Wolf and Mary Beth Zimmerman will no longer be in presentation. Brian Card will present. ***Synopsis can be found on next page.



Thursday February 10th, 2011
4:30 – 5:30 An Iterative In-House Cost Estimation Case Study

Speaker Change: David Jacintho will no longer be in the presentation. Linda Esker, Frank Herman, Myrna Regardie, and Rodolfo Lavaque will present

4:30 – 5:30 Compressing the Critical Path with Lean Six Sigma
Speaker Change: Ronald Kiker will no longer be in the presentation. Joseph Wiley will present.

4:30 – 5:30 Risk Informed Test and Verification 
Presentation Change: John Turner will not be presenting
*** Success Drivers for High-Tech Projects
Will be presented by Phil Crosby, The SKA Program Development Office

4:30 – 5:30 Integrated Testing – Adding Value to Systems Engineering Process
Speaker addition: Keith Britton, NASA KSC will join Dawn Schaible, NASA LaRC in presentation

***Synopsis can be found on next page.



Enterprise Architecture as a Mission Enabler
by Joshua Arceneaux, Booz Allen Hamilton
Time slot: 3:15 – 4:15 Thursday
Synopsis: Spaceflight mission success depends on optimization of 
the people, processes, and technology executing the mission.  
Enterprise Architecture can provide the tools necessary to clearly 
communicate who is doing what, how they are doing it, and what the 
ripple effects are across the organization.

Optimizing Science and Exploration 
by Ruthan Lewis, NASA GSFC
Time slot: 2:00 – 3:00 Thursday
Synopsis: The presentation will share lessons learned of integrating 
and optimizing science and stakeholder needs including mission 
planning, and codifying objectives and success criteria within the 
programmatic and technical framework of exploration systems, 
based on experiences of requirements and architecture 
development via NASA’s Exploration Program’s Optimizing Science 
and Exploration Working Group. 

Software Estimating And Its Impact On Successful Missions
by Dan Galorath, Galorath Incorporated
Time slot: 3:15 – 4:15 Thursday
Synopsis: Software is responsible for many program delays and 
failures. For example, ESA’s Arian- 5 disaster was completely due to 
a software issue. This presentation covers cost and schedule 
estimation and how that impacts mission success along with 
numerous “why should we care” points for program managers.

Constellation Program  Integrated Project  Management (IPM) 
Lessons Learned
by David Hall , NASA JSC and Douglas Sander, NASA JSC
Time slot: 3:15 – 4:15 Wednesday
Synopsis: Coming Soon

Success Drivers for High-Tech Projects
by Phil Crosby, The SKA Program Development Office
Time slot: 4:30 –5:30 Thursday
Synopsis: Success in large, high-technology projects is not easily 
achieved. This presentation relates to the success and failure of 
technical projects from the last four decades, and what we can learn. 
The talk concludes with a look at the less explored characteristics of 
mega-project managers. 



Tool Time Track Schedule

Time Presentation

10:00 – 10:25 Siemens PLM Software
Teamcenter for Program Execution Management: Teamcenter creates a seamless environment between all program participants by unifying 
Scheduling, Requirements, Documents, Configuration Items and Workflows into one application. Program Managers will have access to the right 
information allowing them to quickly understand the impact of any changes or delays to the program’s data items or tasks.

10:35 – 11:00 Why Aren’t You Using FastTrack Schedule 10?
Whether you're a first-time project manager or a seasoned pro, FastTrack Schedule 10 has the right tools to easily plan, track, manage and 
present your projects.

11:15 – 11:40 Acumen Fuse
Discover why FastTrack Schedule 10 is ranked the #1 Project Management application for Windows or Macintosh users by attending our Tool 
Time presentation.

11:50 – 12:15 Integrated Cost & Schedule Analysis

2:00 – 2:25 Solumina

2:35 – 3:00 L-3

3:15 – 3:40 Dekker, Ltd.

3:50 – 4:15 SBIR / PICS / OCT

4:30 – 4:55 GOES-R Integrated Scheduling System (GISS)

5:05 – 5:30 Ciena: the network specialist

Wednesday, February 9th 2011

These demonstrations will take place in Exhibit Hall A!



Tool Time Track Schedule

Time Presentation

10:00 – 10:25 Planalyzer
Planalyzer-2 is your Desktop Analyst calculating project uncertainty and risk-related delay in real time and without expert interviews.  Unlike conventional modeling of 
milestone by convolution of individual asymmetrical distributions, our model derives project delay (and/or cost increase) from random correlations of several normally 
distributed tasks and limited availability of resources. 

10:35 – 11:00 NASA Space Place
As the NASA website for elementary age kids, The Space Place sponsors include over 50 NASA missions. It’s a highly engaging and interactive experience, rich in original 
science and technology content, using state-of-the-art web technology. Any NASA mission may participate.

11:15 – 11:40 Progress Management for Complex, Geographically Dispersed Projects

11:50 – 12:15 NASA SEWP

2:00 – 2:25 Futron Corporation

2:35 – 3:00 GRC

3:15 – 3:40 Introduction to Wyle VIEW
Introduction to a new Wyle developed , state of the art cost estimating tool and integrated knowledge base. VIEW is an easy to use tool that is user customizable and fully 
transparent. This presentation will provide an introduction and brief demonstration of some of the more unique and powerful features of VIEW.

3:50 – 4:15 Project Insight
Project Insight, web-based project management software, is the leading mid-market project management solution. Our software offers powerful, flexible features that 
satisfy experienced project managers and are easy for team members to learn and adopt. With Project Insight, your project team can access, edit and update your project 
information anytime, anywhere, with any supported browser. Visit us at www.projectinsight.net.

4:30 – 4:55 Windchill RequirementsLink
PTC will demonstrate– an integral option for Windchill PDMLink – which lets you manage mission/vehicle requirements, including change control and associating 
requirements with specific product structures and design content. With bi-directional traceability between the complete product structure and the underlying technical 
requirements, you can ensure that mission and vehicle requirements are satisfied by designs, and properly validated and verified during development and critical design 
review stages .ndchill RequirementsLink

5:05 – 5:30 Jacobs
Jacobs Technology provides engineering products and services to numerous NASA Centers around the United States. These services span project and contract 
management, procurement, design, analysis, and manufacturing services. Jacobs has demonstrated excellent performance by effectively utilizing COTS along with 
internally developed management tools which include enterprise schedule, status and risk management applications by providing information and demonstrations of our 
schedule tracking systems utilizing Microsoft Project and Project Web Access as well as the enterprise risk management system. 

Thursday, February 10th 2011
These demonstrations will take place in Exhibit Hall A!
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